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Build the competence. Prove it with confidence.

COURSE BROCHURE

AWARENESS TRAINING - CONTINUAL IMPROVEMENT

5S and Kaizen Training

Self-paced online training (video) - 10 modules - about 105 min of video -
about 3 hours in total - English, with captions

Organise any workplace with 5S, from red tags to audits, and
improve it step by step with kaizen, on the shop floor and in the
office, so the gains last after the first clean-up.

WHO IT IS FOR

Operators, technicians, supervisors, team leaders, office and
warehouse staff and managers in manufacturing, logistics and service

organisations who want a cleaner, safer and more efficient workplace.

WHAT YOU WILL LEARN

m Explain what 5S and kaizen are and how they fit into lean
m Sort a work area with red tags and decide what stays

m Setitemsin order and use shine as a daily inspection

m Standardise 5S with visual controls, checklists and duties

m Sustain 5S with audits, scores and management checks, including
safety

m Plan, run and follow up a kaizen event, and support daily improvement

MODULES (10)

Why 5S and kaizen

Sort: red tags and the holding area

Set in order: a place for everything
Shine: cleaning as inspection
Standardise: duties, visuals, routines
Sustain: audits, scores and habits
Safety: the sixth S

5S beyond the shop floor

Kaizen: small improvements every day
10. The kaizen event, and the exam

o No kWD E

PRICE

US$19 per learner

Per learner, by team size

1-10 learners Us$19
11-50 learners Us$15
51-200 learners Us$13

Excluding taxes.

DURATION

About 3 hours in total (107
minutes of video)

MODULES
10

FORMAT
Self-paced online training
(video)

LANGUAGE
English, with captions

ACCESS
12 months

CERTIFICATE
Sterling Academy Certificate
of Completion

Scan for the course page, prices and
enrolment

academy.sterling-grc.com - academy@sterling-grc.com - Sterling International Consulting FZE, UAE



