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Build the competence. Prove it with confidence.

COURSE BROCHURE

AWARENESS TRAINING - CONTINUAL IMPROVEMENT

Lean Six Sigma Yellow Belt
Training

Self-paced online training (video) - 10 modules - about 100 min of video -
about 3 hours in total - English, with captions

Learn the Lean Six Sigma basics a Yellow Belt uses on an
improvement team: DMAIC, the seven wastes, SIPOC, simple data
and the basic tools, and how to keep a gain in place.

WHO IT IS FOR

Team members, supervisors, team leaders and support staff in
manufacturing, logistics and service organisations who join
improvement projects, and anyone who wants a practical start in Lean
Six Sigma before Green Belt training.

WHAT YOU WILL LEARN
Explain what lean and Six Sigma each add, and how DMAIC links them

Recognise the seven wastes in your own work and in a process map

|
|
m Use a project charter and a SIPOC to agree a problem and its scope
m Collect simple data and describe how a process performs

|

Use Pareto charts, cause-and-effect diagrams and the five whys to
find causes

m Help ateam improve a process and keep the gain with standard work
and control charts

MODULES (10)

Welcome: why Lean Six Sigma matters
Lean and Six Sigma in plain words

The seven wastes

Define: the problem, the charter and SIPOC
Measure: simple data about a process
Analyse: finding and checking causes
Improve: lean fixes that stop errors
Control: keeping the gain

. The Yellow Belt on a project team

10. Putting it together, and the exam

00N A WN R

PRICE

US$19 per learner

Per learner, by team size

1-10 learners Us$19
11-50 learners Us$15
51-200 learners Us$13

Excluding taxes.

DURATION

About 3 hours in total (100
minutes of video)

MODULES
10

FORMAT

Self-paced online training
(video)

LANGUAGE
English, with captions
ACCESS

12 months

CERTIFICATE

Sterling Academy Certificate
of Completion

Scan for the course page, prices and
enrolment

academy.sterling-grc.com - academy@sterling-grc.com - Sterling International Consulting FZE, UAE



